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“The Role of Transformational Leadership in Enhancing Crisis
Management Effectiveness”

(A field study on employees at the Ministry of Health in Jeddah)
Abstract:

This study aimed to identify the role of transformational leadership in enhancing the effectiveness of crisis management
among employees of the Ministry of Health in Jeddah. It also aimed to identify the extent to which the dimensions of
transformational leadership (idealized influence - inspirational motivation - intellectual stimulation - individualized
consideration - empowerment) are present among the employees of the Ministry of Health in Jeddah, and to identify the
extent to which the dimensions of crisis management (detecting warning signals - preparedness and prevention - damage
containment - recovery - learning) are available among the employees of the Ministry of Health in Jeddah. Additionally, it
aimed to uncover the statistically significant differences in the availability of the dimensions of transformational leadership
and crisis management among employees of the Ministry of Health in Jeddah, which could be attributed to demographic
variables (gender, age, educational qualification, job nature, years of experience). The researcher relied on the descriptive-
analytical approach, and the study population consisted of all employees of the Ministry of Health in Jeddah, totaling 18,912
employees, from which 377 employees were selected as a sample for the study using the simple random sampling method.
A questionnaire was used as a tool to collect study data, containing 59 statements, and it was distributed electronically and
randomly to 377 employees. The data was statistically processed, and the results of the study showed that transformational
leadership has a significant impact and a positive role in enhancing crisis management effectiveness in the Ministry of Health
in Jeddah, where it was found that 79.2% of the variation in crisis management effectiveness can be explained by the
dimensions of transformational leadership. Empowerment and intellectual stimulation had the greatest influence in
improving crisis response, while individualized consideration showed a negative impact. Moreover, the results indicated the
presence of statistically significant differences in the availability of transformational leadership and crisis management
dimensions based on variables (age, educational qualification, and years of experience). The researcher presented several
recommendations, including enhancing empowerment practices through delegation of authority and encouraging initiatives,
fostering innovative thinking through workshops and training, strengthening the role of leaders as role models, improving
inspirational motivation techniques to be more effective and linking them to practical procedures, and finally, reassessing
the methods of addressing employees' individual needs to avoid negative impacts on group performance.

Keywords: Transformational Leadership, Crisis Management, Ministry of Health in Jeddah.
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